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e believe that collaboration with and within the visual arts
Wis a vital element of the eco-system of our community,

our province and beyond.

Today’s world has unique challenges and opportunities. Economics
in the arts, in business and in government has changed dramatically
in recent years. Forging a path for sustainability in the arts requires
tackling the issues head-on and seizing opportunities — together!
We can build on past accomplishments and contribute to the future
by tapping into our individual and unique strengths and bringing the
best of who we are to this innovative conference.

We think that entrepreneurship and creativity go hand in hand. Artists
have much to contribute and also have much to learn from others.
Collaboration is key if we are to truly “make it in the arts” in today’s
world. We're in this together!

At the heart of this invitation is our desire to ignite a unique
collaboration that will revitalize visual arts and unleash the personal
and collective leadership that’'s needed to create a sustainable future
that works for all.

On April 4" and 5", we are inviting diverse people and groups to
come together to explore important questions like these:
* What value does art bring to our community?
* How can we learn from each other: artists, curators, galleries,
agents, educators, students, business, policy makers and others?
* How can we make art more accessible to everyone, everywhere?
* How can we support and promote artists in New Brunswick
and beyond?
* How can a vibrant visual arts community benefit others?
* What are the win-wins that we can create together?
* What does a sustainable business model for the artist look like?
* How can we enhance the business model of others through
visual arts?
* How do we own, create our future?
* What actions are ready to happen that we can start now?

WHO SHOULD ATTEND?

We are inviting you because we know you are interested and
committed to the contribution of visual arts for arts sakes and
for its broader connection to a healthy and vibrant community.
This invitation comes because you are exactly the kind of person
who can make this conference a success. As participants what
we will have in common is that we know we do not have all the
answers but we trust that important new conversations, new
connections and new collaborations will be ignited.

INVITES YOU TO T APRIL 4 & 5, 2014
L L I R E E WU CONFERENCE CENTRE
FREDERICTON

YOUR ONLY PREPARATION:
Reflect on the theme above to inspire and identify topics you would
like to discuss.

OUR PROMISE:

This Call to Create will not be your typical workshop or conference.
There will no speakers, panels or PowerPoint presentations. The
program agenda will be created by the participants themselves on
the first evening and conversations will get underway immediately.

We promise that this will be a highly energizing experience that will
lead to a rich and productive exchange. The event requires our full
commitment. Time is a challenge for all of us but if we are to achieve
substantial outcomes, we need to devote significant and adequate time.
We will have the opportunity to explore interests and ideas with a
highly diverse group of attendees who share your passion and who are
willing to take responsibility for what they believe in. Everything will be
documented on-site and you will receive a full book of proceedings
within days of the event.

Space is limited to 120 people and we suggest that you register
immediately. If you are unable to attend but would be interested in
receiving documents from the convening and notification of follow-up
initiatives please join our mailing list.

We will work with a participative and creative approach called Open
Space Technology.

SCHEDULE

Friday

17:00 - 18:15 Tapas Reception

18:15 - 19:30 Co-create Agenda

19:30 - 21:00 Session 1 Conversations
Saturday

9:00 - 9:30 Reconvene as a Group
9:30- 10: 45 Session 2 Conversations
10:45 - 12:00 Session 3 Conversations
Noon - 13:15 Lunch on Site

13:15 - 14:30 Session 4 Conversations
14:30 - 15:00 Open Space Gallery
15:00 - 15:45 Participant Reflections

Please RSVP to Kathryn McCarroll at sheilahughmackay@nb.aibn.com

The Sheila Hugh Mackay Foundation gratefully acknowledges the generosity of artists and arts agencies for permission to use images in this invitation.
With thanks to Darren Byers, Mario Doucette, Marc Grandmaison, Fred Harrison, John Hooper, Max Streicher, Evan Rensch, The Beaverbrook Art Gallery, The Cultural Affairs Office of Saint
John, and The Northrup Frye Festival. This celebration of many dearly loved and appreciated artists is a testament to the importance of visual arts in the province.

WWW.SHEILAHUGHMACKAY.COM



